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As a neighbourhoodbased organization, our
purpose is to strengthen
the health and vitality of
community by:
Identifying and
responding to community
needs,
Collaborating to enhance
the lives of those we
serve,
Cultivating effective,
sustainable partnerships.

Empowering Individuals

VISION

Connecting People
Enriching Lives

Our Story

Encompass Support Services Society
(ESSS) is an accredited, non-profit,
charitable community services agency that
has provided supportive programming to the
communities of Langley since 1995. Every
day, we endeavour to help build a strong,
sustainable community by offering inclusive,
engaging and accessible services tailored to
meet the changing needs of the individuals
we serve. We are successful in reaching our
goals by offering a wide range of innovative,
enriching and impactful programs inclusive to
all individuals. ESSS programs are wellsubscribed and vary from drop-in
programming, outreach, residential and
counselling services. Services are low barrier
and often free with a focus on developing the
skills and abilities to foster success in our
participants.
We would not be successful achieving our
goals of strengthening community without
strong community support and collaborative
partnerships with other community
organizations. Most of all, the passion,
professionalism, diversity and strength within
our employees and volunteers allow us to
confidently move forward and continuously
enhance the positive impact we have on our
community.

Message from the
Co-Executive Directors

While our name and programs have evolved over the years, the basic premise of
Encompass Support Services Society has remained the same - to provide accessible
services that are tailored to meet the changing needs of the individuals and diverse
community we serve. Our guiding mission of strengthening the health and vitality of our
community by identifying and responding to community needs, collaborating to enhance the
lives of those we serve, and cultivating effective, sustainable partnerships continues to
ground us in everything we do.
Our strategic plan outlines growing services to meet identified community needs; and, again,
last year should be celebrated! We officially opened the Langley Youth Resource Centre,
which provides a location for all youth, aged 12 to 24, to receive essential services offered by
our agency and wonderful community partners. Our Residential Services saw growth with
three new youth, residential homes opening (Sitka, Fox and Topham House). With this
growth, our budget increased substantially from $2.3 million to a current $3.2 million.

We are currently working on new
opportunities; and future growth and
opportunity to meet community needs is
inevitable. Our Leadership Team continues
to anchor us and empower our teams by
providing opportunity for staff to grow their
own potential within programs, agency and
community.

In 2019/2020, we are proudly going into our
25th year of service within the Langley
communities. With a strong history of
providing innovative programs, working
alongside our partners, and listening to our
participants' needs, we are truly excited to
see where this year, and the many to follow,
Throughout the year, Encompass continued takes us! We wish to extend our sincere
appreciation to our volunteers, staff,
our journey towards fostering meaningful
Leadership Team, and Board of Directors.
relationships with our Indigenous
We could not continue this success and
community and partners. With this, we
completed our Statement of Reconciliation, growth without the commitment and
dedication that you bring to Encompass, and
and have worked to create an Indigenous
for that we are tremendously grateful.
Advisory Council with Indigenous-serving
organizations and members. We look to our
With the continued support of our extended
advisory to help inform us and to offer
feedback on how we can better support and community, we look forward to many
work alongside our Indigenous community. successes in 2019-2020. A community of
people, businesses and organizations that
understand the importance of collaboration
and answering community need. An
organization of people that supports its
members and employees to participate,
contribute and share across programs and
community.
Respectfully submitted,
Christine McCracken & Loren Roberts

Our Board of Directors
Sherry Baker (President) has been involved with Encompass since 1996, including serving
as the interim Executive Director for a couple of years. She is currently the Executive Director
for the BC Association of Community Response Networks which promotes elder abuse
awareness and prevention in 225 communities in BC. Sherry is also the current president of
the Rotary Club of Langley Sunrise.

Hattie Hogeterp (Vice President) holds a BA in Psychology from UBC, an MA in Early
Childhood Education from the University of Michigan, and a Business Administration and
Accounting Certificate from Fraser Valley College. Now retired, Hattie has worked in child
care and social services and taught at community college. She served two terms on the
Langley Board of Education, and also on various community groups. Hattie has a long
history with Encompass, holding a life-time membership. She has been a member of the
Encompass Board since 2014.

Grace Stewart (Treasurer) is a long-standing resident of the Langley community with a
particular passion for children, youth and families. She holds a Bachelor of Science from Simon
Fraser University and a degree in Education from Dalhousie University. She completed her
CGA and has worked for 16 years as an Accountant specifically for non-profits.

Tanya Rogers (Secretary) is currently a principal within the Langley School District, and
holds a Masters degree in Reading and Learning Disabilities from Simon Fraser University.
Tanya is a long-standing board member who is an active advocate for support services for
children in Langley. She has many years of educational experience in both England and
Canada.

Douglas Dunn (Director) is a resident of Langley who is committed to improving the quality of
life for youth in BC. Douglas has an MBA and is a Certified Fundraising Professional. He has
been active in over 30 diverse, non-profit organizations and comes with a long history of
expertise in fundraising. He is the Executive Director of a non-profit organization and is also an
entrepreneur.

2018-2019
John Pusic (Director) is currently a principal within the Langley School District and has been
an educator since 1988. John holds his Masters in Education from Simon Fraser University
and is driven by the work provided through the relationship between Encompass and the
Langley School District. John is an active advocate for education and community
development through the engagement of youth leaders.

Diane Fox (Director) is a long-standing resident of Langley and was a teacher/counsellor at
R.E. Mountain Secondary School. She has sponsored numerous school activities including
sports, grad and LGBTQ2S+ events. She is very dedicated to family and the community.
Diane has been volunteering with a variety of organizations with a special interest in literacy.

Kim Davies (Director) has served on the Board for the past year. Kim currently works for
Surrey Public Libraries as a Fund Development Officer. She holds a BBA in Finance and
Economics from Simon Fraser University, a vast knowledge of the social sector within the
Lower Mainland, and a passion for collective impact. Kim has built her life in Langley, and
has been active as a volunteer on a number of initiatives. Her relationship with Encompass
began many years ago, when she worked for a grant-making foundation focused on
creating resilient and vibrant communities.

Mike Morisset (Director) was born and raised in Langley. Mike has always been
passionate about family and community. Mike is a licensed Mortgage Broker and
entrepreneur who is tied into the local and international community through conscious
giving. He has been instrumental in establishing a number of societal organizations
focused on the betterment of individuals' lives such as the Bee Fun Women's Society.

Message from the Board President
"It has been my pleasure to be involved with Aldergrove Neighbourhood Services
since 1996, through the transition with Family and Youth Support Services, to the
amazing organization which has evolved into Encompass Support Services Society."

Last year, I predicted that the 2018-2019 year would be amazing; and, indeed it was! Encompass Support Services
Society has taken its place as an important and respected organization which provides quality and caring services to
Langley children, youth, families, and individuals to help enhance their lives and to assist them to find positive ways
to live and work in the community.
Encompass has a full range of services including support for pregnant and single moms, homeless and struggling
youth, those who are experiencing mental health and addiction issues to individuals who are feeling the effects of
loneliness and despair.
Our services are being sought after and supported by various ministries of the provincial and federal government,
including the Ministry of Children and Family Development, Public Health Agency of Canada, United Way of the
Lower Mainland, Greenshield Canada, the Township and the City of the Langley, and the many volunteers,
supporters, and private donors who see the value in the work that we do. We can't thank them enough for their
ongoing support and belief in how we do our work.
Last August, we embarked on our new administrative structure headed up by two new Executive Directors Christine McCracken and Loren Roberts. It was not long before the Board was convinced that the decision to have an
ED team was the best way to go. Christine and Loren have provided exemplary leadership to the staff and to the
Board. They are not only looking after the myriad of day-to-day challenges, but have a clear vision of where
Encompass can be in the future. Of course, we must acknowledge the staff who work to execute the plans and who
work one-on-one with the clients. They are always professional in their work and seem to enjoy it as well!
The Board of Directors expanded this year by 50% with the addition of Kim Davies, Diane Fox and Mike Morisset,
who joined myself, Hattie Hogeterp, Grace Stewart, John Pusic, Tanya Rogers and Douglas Dunn. It didn't take long
for us to become a cohesive unit and to continue the visionary work which had been set in place over the last few
years. It has been a joy to work with all of them.
After 24 years of working with and for Aldergrove Neighbourhood Services and then Encompass Support Services, I
will be stepping down as Chair, but will stay on the Board for another year to help mentor the new leader and team.
It has been such a privilege to be part of this organization over the years. I will continue to support it in any way I can.
With many thanks to everyone for the very important and meaningful work that you do.
Respectfully submitted,

Sherry Baker
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of
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15 years

Kelly Quinlan

10 years

Christine McCracken
Liliana Ornelas
Isabelle Austin

5 years

Andrea Devitt
Aron Bordt

1 year

Melanie Mitchell
Samantha Collie
Corinna Calogiros

Todd Meuser
Kessewa Heaton
Rapinder Mehat

2018-2019 Program Successes and Achievements

"Play expands
intelligence, stimulates
the imagination,
encourages creative
problem solving, helps
develop confidence
and self-esteem. Play is
a significant factor in
brain and muscle
development."
Dr. Fraser Mustard

Family Place
"We love this program so much. It has a positive, rippling effect on
my parenting and community connections." ~ Family Place
participant

1385 caregivers and 1989 children attended
Updated some of the toys to have more natural products for children to
play with.
On a weekly basis, Costco provides breads and pastries, and Starbucks
Aldergrove donates day-old baked goods.
Partnerships include Fraser Health Authority, YWCA, IDP, Fraser Valley
Libraries, Fraser Health Dental, BCAA, LEPS, Earthquake Preparedness and
CCRR.
Have seen more grandparents and more multi-cultural families attending
programming.

Go, Go
Grasshoppers is a
Monday club in
partnership with
Shortreed
Elementary
School to
promote physical
literacy.

Monthly Cultural
Cooking with a
nutritionist has
seen cuisine from
Russia, Turkey,
Asia, India, Peru,
Mexico and
Canada
(Indigenous).

The families of
Family Place
asked to host a
bottle drive for a
participant with 4
children who lost
her husband
suddenly. Over
$800 was raised.

Program in the Park
117 caregivers and 254 children
attended.
Program held at: Douglas Park, Walnut
Grove Spray Park, Philip Jackman, Fort
Langley, Langley Events Centre, Cultus
Lake Waterslides, Eagle Acres Farm and
Williams Park.
Participants that attended Program in
the Park reported that the program has
had a positive influence on their
parenting and their children.

Community Outreach
553 direct client (60% of worker's total hours was intervention & outreach
provided to individuals & community groups).
208 direct contact supports to 24 caregivers.
Facilitated 1 parent advisory at Aldergrove Family Place.
Attended 76 community groups throughout Langley providing referrals,
resources, and support to program staff and participants: Aldergrove Family
Place, LCSS Family Place North and Langley City, Best Babies of Aldergrove,
3 community events, and various Strong Start locations in Langley.

"Learning to be a single parent is challenging and requires a completely new set of
skills and lifestyle. Isabelle has been able to work with me and set goals in areas of
my life where I need assistance. She always has up-to-date information, resources
and provides on-going follow up on areas I am seeking guidance."

Community Kitchens
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Participants reported that this
program has a positive influence
on their parenting and their
children, and they have made
new connections with other
parents.
They stated they have fun with
their children, feel they are
doing the right things as a parent
and are being the best parent
they can be. They feel that this
program helps their children
learn.
18 sessions held.
85 caregivers and 97 children
attended.

Langley Education Centre
Fathers are
attending program
so they can finish
their education.

From April 2018 to
March 2019, 54
children were
registered.

"Thank you for having this program, without this program I
wouldn't be able to finish my grade 12 and move on to
college. Daycare is so expensive, this program is a life saver!"

clients served

prenatal

52
post natal

Offered 86 group sessions with a total of 172 service units.

1052

1177

clients

children

Guest speakers: Langley
Environmental Partners Society
(LEPS), ICBC, Ishtar Transition
Housing Society, Public Health,
dental hygienist.
Topics: nutrition, birth control,
sleep habits, sun safety, fetal
alcohol awareness, yoga,
relationships.
Activities: breastfeeding
challenge, parks, crafts, Easter
Event, Harvest Dinner, Cooking
Club at St. George's Anglican
Church.

Best Babies

155

71

Pregnant & Parenting Youth
Hours in Direct Service:

1120

148.5

1057.75

Langley Education
Centre Child Care
Services

PPY Drop-In
Training &
Education

PPY Outreach
& Intervention

Field Trips: Castle Fun Park,
pumpkin patch, Harvest Dinner,
and Spring Event.

Learning Opportunities: safety in
the home, budgeting, healthy
sleep, friendships, life balance, and
dealing with stress.

Spanish Family Power
&
Spanish Family Time
Secured funding to contract casual staff on a regular basis to help out in playroom
with children so facilitator can offer one-to-one support.
Field trips to Apple Barn, Funny Farm and Grandview Pool.
359 parents and 322 children attended Family Power.
333 parents and 413 children attended Family Time.
New participants at Family Power: 19.
New participants at Family Time: 49.

"My kids and I love the circle time since Liliana and Emma put
all the effort to engage not only all the children but also the
moms. I also have found a place where I can connect to other
moms, share experiences and have a nice and special time."

United Way
School's Out
Program

The United Way School's Out Drama Club and the Arts Club both participated at
the Fine Arts Night at Betty Gilbert Middle School by presenting and displaying
their work, including alcohol ink art.

Grade 7 students worked as mentors for the grade 6 students, giving them the
opportunity to work on their leadership skills and develop confidence and selfesteem before they enter high school.
Our snack budget increased thanks to the Youth Philanthropy Initiative Canada
Grant we received last year.
Skateboards, music speakers, games and cooking equipment were purchased to
help enhance the clubs.
Each session, the children visited the Funny Farm where they learned how to
help animals experience what it feels like to be loved, cared for, respected and to
live with dignity.

325 children
ages 6-12

4,253 snacks
served

52 students &
volunteers
involved

780 hours of
direct service
provided

Parent-Child
Mother Goose
3 groups were facilitated at the
Langley Early Years Centre in
Willoughby.
40 caregivers and 38 children, ages
0-36 months, attended.

"I liked watching my
daughter enjoying the
stories, she is very focused
on the teachers."

"As a new mom this program has helped a lot of bonding with my baby as well
with postpartum."

Nobody's Perfect
Parenting Program
16 parents attended the two groups that were facilitated in Aldergrove and
Langley.
1 group was held at the Family Place Drop-In and the other group was a
partnership with Langley Early Years Centre.

"I learned about taking a 'time in' instead of time out. That my son is
growing and developing normally. I am not alone."
"[I learned to] be a better dad, understand different stages, self-care
is necessary, and be more patient."

Integrated Youth Services

Youth Justice Programs
Includes Curfew Checks, Community Work Service (CWS) &
the Intensive Support & Supervision Program (ISSP).
39 youth in program, 27 new referrals.
There is a lower number of ISSP referrals, but Curfew Check
referrals have gone up, while CWS has remained about the
same.
Partners include Langley Animal Protection Society and the
Gateway of Hope.

Youth Transition Programs
Includes Pre-Transition Support,
Independent Living and Youth
Agreement.
All referrals for Youth Transitions are
from MCFD and Xyolhemeylh.
50 youth in program, 23 new referrals.
Average age is 16.

Youth & Family Reunification / Mediation Programs
Includes Parent Support Program, Connect Parent Support
Group, Parent-Teen Mediation & Family Strengthening
Program.
84 in program, 59 new referrals with an average age of 15.
Waitlist is comprised of 10-20 referrals on average.

Out of the 70, 34
youth were new
referrals.

Services offered
within the
community, at the
Langley Youth
Resource Centre & in
schools.

Ages 12-15

33.4%

Ages 16-17

48.3%

Ages 18

18.3%

Youth Street Outreach

70 individual youth
accessed one-on-one
support.

Support was provided to the WHY Clinic - based out of Aldergrove, DW Poppy,
Brookswood and Langley Senior Secondary schools, in partnership with the Langley
Division of Family Practice, Fraser Health Authority and Langley School District 35. The
purpose for this clinic is to increase access to wellness services to youth in Langley.

This group is primarily led by the youth
attending, and supported by Youth Hub
staff and volunteers. Youth have initiated
activities that include baking, cooking,
movie nights, resume building, games
nights, arts and crafts, life skills, medical
system navigation, as well as a trip to the
Aldergrove Arena for public skating. The
youth also participated in 'Teens in
Control', a two-day, resilience-building
workshop facilitated by the BC
Schizophrenia Society, where they
learned about mental health, healthy
coping strategies and self-care.

Friends of Dorothy also planned and
hosted the 'Youth Art and Music Show'
in November, 2018. This was an event
where youth were able to display their
art for community members to purchase
and to showcase their musical talents. All
proceeds went directly back to the
artists. In addition, Friends of Dorothy
hosted the raising of the Pride Flag at the
City of Langley for the third year in a
row; and they marched as an
independent group in the 2018
Vancouver Pride Parade.
Through this last reporting year, Friends
of Dorothy had 37 active youth in the
program, and continues to see growth
each month. With this increase, we are
now experiencing a greater demand for
gender-specific medical and mental
health services. We are working closely
with the Langley Division of Family
Practice and Child and Youth Mental
Health to ensure that all needs are
currently being met.

Friends of Dorothy

Friends of Dorothy is a program that
runs out of the Langley Youth Resource
Centre, and works to support and
empower LGBTQ2S+ youth between the
ages of 12 and 24. It is a youth-led, dropin group that is a safe place for
LGBTQ2S+ youth to be who they are, to
learn about LGBTQ2S+ issues, as well as
connect with and support one another.
Youth will often state that this is the only
place where they feel they can be
themselves, and one youth even shared
that this is their "favourite place in the
world".

Langley Youth Hub
Approximately 45 community partners provide support on
a weekly basis.
Received roughly 902 hours of in-kind service, valued at
approximately $21,630 (does not include the cost of
program materials or meals provided).
Currently offer 10 consistent programs including meals,
mental health outreach, substance use & harm reduction
counselling, housing support, job support, recreational
programs, LGBTQ2S+ programming & walk-in medical
care.
Offered occasional programs such as yoga, cooking skills,
mental wellness activities, resume and job supports, a
Spring Break camp and summer programming.
Open for a total of 99 days, which totalled 396 hours of
direct support to our community's youth.
Had 377 open files during this reporting year.

Youth Wellness Night
Facilitated through the Langley
Division of Family Practice.
A General Practitioner provides
LGBTQ2S+ focused, primary
medical care every third
Wednesday of the month.
42% of youth accessing medical
care identified as 'other' when
asked about gender identity.
93% of youth surveyed stated they
felt an increase in their overall
health after accessing service.

Fox
House
Situated in the Township of Langley at the Langley Youth Resource
Centre, the Fox House Program stands as a unique, pilot, residential
program among Encompass' residential resources. The program
launched in November of 2018, and its intent is to support youth in
the care of the Ministry of Children and Family Development
(MCFD) who are transitioning to semi-independence.
What makes the Fox House program unique is the focus for youthin-residence on learning life skills and becoming independent. Fox
House staff support youth in areas such as cooking, shopping for
groceries, doing laundry, budgeting, house chores, setting up
appointments, as well as planning and working with youth around
their individual goals while in the program.
The process starts with a referral from MCFD for suitable youth who
are nearing adulthood (18 years of age). A typical stay at Fox House
is usually for a period of six months to a year. The resource itself is
equipped with modern appliances and the typical comforts of a
home-like setting.
Once youth are settled into the resource, the Fox House staff
focuses on goal setting and identifying areas where staff can assist
youth in learning life skills. From there forward, staff work with the
youth in establishing routines, following through on identified goals,
and taking on life challenges as they come.
The Fox House team consists of five staff who work on rotating shift
schedules throughout the week; and who each bring their own
unique skills and knowledge to the program. Since its launch last fall,
staff at Fox House have worked effortlessly in creating a home-like
atmosphere at the resource.

Our first residential, 24-hour, emergency receiving home,
capable of housing up to two youth between the ages of 12
to 18, referred by MCFD.

Topham House
Our newest 24-hour, emergency receiving home, also capable
of housing up to two MCFD-referred youth.

Sitka House
A 24-hour, emergency receiving home that can house one
youth between the ages of 12 and 18. A secondary suite is
located on the property for an independent youth. This is a
unique, residential program recently established in
partnership with Metis Family Services.

Residential Resources

Cardinal House

Clinical
Counselling
Services

For the 2018/2019 year, Encompass' Clinical
Counselling services included two counselling
programs: our Sexual Abuse Support Services
(SASS) program and our Trauma Therapy Program.
In the coming year, we will also be launching
another counselling program: the Access to
Integrated Mental Health Services (AIM) program.
Therapy in all our Clinical Counselling programs is
provided by Master's-level counsellors or students.
We offer counselling using a variety of modalities,
including cognitive-behavioural therapy, play
therapy, expressive therapies, etc.

We developed a new partnership with Fraser
Valley Aboriginal Child & Family Services
(FVACFSS) this year. In working with this agency,
our SASS Clinical Counsellor was able to offer
services to four Indigenous children/youth
through a subcontract at the beginning of
February, 2019.

Provided counselling to
69 children, youth &
adults in SASS and
Trauma Therapy
Programs.

Laura Palermo joined us as a
Master's-level student in
January of 2019, and was
able to help us pilot our
coming AIM program and
also provided support with
our other clinical
counselling programs.

Sexual Abuse Support Services (SASS)
Trauma Therapy Program (TTP)

23%
SASS saw a 23%
increase in
participants achieving
their identified goals.

SASS program saw
participants
engaging in services
45% longer than in
the previous year.

The SASS program provides
professional counselling, education and
support for children and youth, up to the
age of 18, who have experienced sexual
abuse and sexual assault. This program
also provides counselling for individuals
12 years and under who display
sexualized behaviour problems. The
SASS program is a free, confidential
service funded by the Ministry of
Children and Family Development.

Provided

The TTP program is a fee-for-service
program that provides clinical counselling
to individuals, of any age, who have
experienced trauma. The trauma can
include, but is not limited to:
Abuse (sexual, physical, emotional)
Assault / Violence
Motor Vehicle Accidents
Significant Bullying
Neglect
First Responder Experiences
Natural Disasters / War

1308

hours

of direct client services in
SASS program.

2 new contractors joined
the Trauma Therapy
Program.

400%
Service units increased
by more than 400%
this year.

This year, TTP
became selfsufficient and
sustainable
financially.

Financial Report

As a non-profit organization, we pride ourselves on fiscal responsibility and utilizing
community dollars to provide free, accessible programs to the community. Many of
our programs are considered outreach or person-centred, and we allocate the
majority of dedicated funds to support participants in our programs via staffing,
food, and other activity costs.
Financial statements are audited by Chartered Professional Accountants on an
annual basis.
This year has been exciting for us as an agency as we had significant growth and
opportunities to offer resources and support services to the community;
particularly in our youth and residential services.

Statement of Financial Position
2018/2019

2017/2018

LIABILITIES

483,150

208,887

DEFERRED CONTRIBUTIONS

178,133

148,752

NET ASSETS

528,436

605,971

1,503,943

1,066,580

2,693,662

2,030,190

As of March 31, 2019

DEFERRED CAPITAL CONTRIBUTIONS

TOTAL:

Revenue
7%

Government contracts

2%

11%

Other contracts & grants
Donations & fundraising
Other

Total Revenue for year ending March 31, 2019 - $3,101,144

80%

Expenses
Personnel

7%
7%

Direct Program Costs
10%

Occupancy
Amortization & subcontracts

76%

Total Expenses for year ending March 31, 2019 - $3,142,395

Community Partners, Stakeholders & Sponsors

Ministry of Children & Family Development
Public Health Agency of Canada
Fraser Health Authority
United Way of the Lower Mainland
Township of Langley
City of Langley
Fraser Valley Aboriginal Children & Family Services Society (Xyolhemeylh)
Langley Community Services Society
Langley Division of Family Practice
Langley School District #35
Langley School District Foundation
Stepping Stone Community Services Society
Langley Literacy Network
Vancouver Foundation
Lower Fraser Valley Aboriginal Society
Home Depot Canada Foundation: The Orange Door Project
Envision Financial & Envision Financial Community Endowment
Coast Capital Savings
Vancity
Living Waters Church Fort Langley
Vancity Community Foundation
Soroptimist of the Langleys
Foresters Financial
Marcon Construction
BC Housing
Bee Fun Women's Society
Langley RCMP
The Funny Farm
Langley Youth & Family Services
The Candyman
Costco Wholesale
JD Farms Turkey
Youth Unlimited
Otter Co-op
Kwantlen First Nation
Town & Field Church
BCAA
Langley Animal Protection Society
Langley Child Development Centre
Langley Environmental Partners
Inclusion Langley
Society
Greenshield Canada
Gateway of Hope

Encompass Support Services Society
20618 Eastleigh Crescent
Langley, BC V3A 4C4
Tel: 604.534.2171
www.encompass-supports.com

